
Conflict 



An outside-in perspective



An argument is a verbal exchange of differing opinions 
with the goal of persuading the other person or proving 
a point.

A conflict is a broader, underlying clash of incompatible 
needs, ethics, values, or emotions

Nature: An argument is a specific event or conversation. A conflict is a persistent state or underlying tension.

Focus: Arguments focus on facts, logic, and winning the debate. Conflicts revolve around emotions, core 
values, or limited resources.

Resolution: Arguments end when one person persuades the other or both agree to disagree. Conflicts resolve 
only when underlying (psychological or ethical) needs are met or serious-compromises are made

Argument or a Dissonance Conflict



Types of Conflict

Which one is more dominant 

in your team ? 

Your organization?







What you see may not 

be true ?

What you hear could 

be gossip?

What someone else 

says could be their 

perception or 

judgment !!

What you conclude 

could be an immature

evaluation.



Destructive when…

• One person has to give too much

• The dispute hurts a relationship

• One party feels exploited or cheated

• -ve energy impacts everyone

• No agreement is reached

• There are uncontrolled emotions

• It leads to ego issues 

• It leads to dead silence

Constructive when it…

• Leads to a positive resolution

• Builds strong relationships

• Opens people up to new ideas

• Clarifies a problem and leads to positive change

• Focuses on the issue not person

• Focus on the future, not the past. 

• Focus on solutions, not blame.

Bringing in the +ve side of Conflict

 Our common purpose

 Clarifying what is at stake

 Listening 

 Have spirited arguments without attacking each other.

 Objective discussions with data-points.

 Being ready to accept defeat/feedback.

 Respect for our differences

 Focus on the Problem – not the Person

Avoiding the –ve side of Conflict

 Hiding facts

 Cold Shoulder

 Backstabbing

 Intentional delays

 Social pleaser

 Small Fights

 My way – The Highway

 Ego

 Superiority Complex

Conflict – is good too 



Tool 1 : Why Why Analysis

Tool 2 : 5W 1 H

Tool 3 : The 8D Model



https://aarohan.skalent.co.in/

Microsite - Our learning library 

https://aarohan.skalent.co.in/


……until we meet again !!


