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Causes of conflicts

Personalities, values, inappropriate behaviours I 23%

Roles, Processes, Organisation I 20%

Poor Communication P 139% 44 %

Inadequate resources, recruiting, training B 11%

High Workload 1l 11%

Line Management & Top Leadership 1 10%

Other & none i 12%

B Relational | Organisational B Managerial

The disruptive impact of
workplace conflict

Personal insult/attacks _ 27%
I s
Cross-department conflict _ 18%
Bullying _ 18%
oo ve I 1%
People were fired _ 16%

Employees were moved to 13%
different departments <

Sickness/absence

Project failure 9%

Source: Human Capital Report
Manufacturing Engineering Projects
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Argument or a Dissonance Conflict

|amright - | Metoo

An argument is a verbal exchange of differing opinions A conflict is a broader, underlying clash of incompatible
with the goal of persuading the other person or proving  needs, ethics, values, or emotions

a point.

Nature: An argument is a specific event or conversation. A conflict is a persistent state or underlying tension.

Focus: Arguments focus on facts, logic, and winning the debate. Conflicts revolve around emotions, core
values, or limited resources.

Resolution: Arguments end when one person persuades the other or both agree to disagree. Conflicts resolve
only when underlying (psychological or ethical) needs are met or serious-compromises are made
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Which one is more dominant
in your team ?
Your organization?
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TWO TYPES OF CONFLICT

HowW=

WHEN?Z

) COGNITIVE CONFLICT
——) TASK-BASED

Focus on:
- Pt"ﬂl:?lem-*ﬁﬂlviﬂﬂ
- decision-making
- differences in ideas
- dif-fFerences in perspectives
Encourages critical +hir'ﬂ=iir‘|ﬂ

WHYZ
WHO?Z

m) /4=

AFFECTIVE CONFLICT mm—
RELATIONSHIP-BASED ¢—

Focus on:
- inter-personal issues
- power games
- €90 clashes
- emotions
Darﬂaﬂea relationships
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Thomas-Kilmann Conflict Model

more assertive

less COOperative @ ———— Medium assertiveness, ——3 MOore cooperative
medium cooperation

“Can we just meet in
the middle on this?”

|

Source: Kenneth Thomas and Ralph Kilmann, 1974 €55 assertive
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What you see may not
be true ?

What you hear could
be gossip?

What someone else
says could be their
perception or
judgment !!

What you conclude
could be an immature
evaluation.

The Conflict Iceberg

WHAT YOU SEE IN A

CONFLICT MAY NOT
BE THE WHOLE

STORY. Ar

WHAT UNDERLYING
ASSUMPTIONS,
FEELINGS,
THOUGHTS,

Triggers  Emotions
Worldview Thoughts
TRIGGERS,

Narratives Expectatlons
EXPERIENCES, AND

NARRATIVES LIE Needs Trauma

BENEATH THE
SURFACE? Assumptions*
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Conflict - is good too ©

One person has to give too much
The dispute hurts a relationship
One party feels exploited or cheated
-ve energy impacts everyone

No agreement is reached

There are uncontrolled emotions

It leads to ego issues

It leads to dead silence

Avoiding the —ve side of Conflict

Hiding facts

Cold Shoulder
Backstabbing
Intentional delays
Social pleaser

Small Fights

My way — The Highway
Ego

Superiority Complex

Destructive when...

v

Constructive when it...

Leads to a positive resolution

Builds strong relationships

Opens people up to new ideas

Clarifies a problem and leads to positive change
Focuses on the issue not person

Focus on the future, not the past.

Focus on solutions, not blame.

Bringing in the +ve side of Conflict

Our common purpose

Clarifying what is at stake

Listening

Have spirited arguments without attacking each other.
Objective discussions with data-points.

Being ready to accept defeat/feedback.

Respect for our differences

Focus on the Problem — not the Person

TKIL Industries
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Tool 1 : Why Why Analysis

5 Whys: Uncover Root Causes

The 5 Whys tool helps identify root causes of problems. However, misuse can lead to incorrect solutions.
Learn how to avoid common mistakes.
Dig deeper by questioning why the first

- cause occurred.

1 m‘ 3RD WHY
n /' \| ‘ Continue drilling down to understand
R deeper reasons.

Reveal underlyiqg system or
W 5TH WHY

1ST WHY

Identify the first cause contributing to the
problem.

2ND WHY

process-related issues.
Reach the actionable root cause and
formulate corrective actions

- - Af P
[‘ﬁ] E'l

Tool2:5W1H

Tool 3 : The 8D Model

8D Problem Solving Steps

¢ |ldentify the team

Describe the problem

Implement a containment action

Identify and verify the root cause

Identify the permanent corrective action

Implement the permanent corrective action

Preventive the problem from reoccurrence

Celebrate the team's success

€ECCEE
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Microsite - Our learning library
https://aarohan.skalent.co.in/

Home - X

& > O (O https://aarohan.skalent.co.in 7 5= @ @ ﬂChat v

Road Maps of Success

Past Event =

plodkle - Rest WarkShions ek x _

B =@ ~ "o «

a

Our Journéy to the Summit

: Skalent INDIA x TKIL_Barriers to Skalent INDIA x TKIL_Understanding the
: ‘ » T ! g Aarohan (aﬂﬁ'erm) is a Sanskrit-origin word meaning ascent, rising, or climbing up. It signifies Communication Skills Core of Project Execution Communication
il g'l'l"- __ 4 ‘ upward movement, growth, and progression in a physical, metaphorical, or musical sense, — Click Here Click Here
A%%%&*%%% TISTON often representing taking upward steps or elevation. Why Wo
. T : : o for Care
Module 1 : Communication & It represents the triumph of knowledge, passion, and ambition.
Collaboration
2 - : 5 Workplace
At TKIL, and the Project Management Group, It signifies a, “journey of self-discovery” and ]
: A . § profession.
empowerment, encouraging new leaders to take ownership of their development and build i
upon their strengths enlhiantiag
Upcoming Event ' Y o, . . teamwork Summary Of Module 1
* |t captures the essence of, “rising beyond limitations,” encouraging emerging-leaders to
move beyond simply meeting targets and towards creating a lasting, positive impact on T
people, culture and the organization. s
* It focuses on, “rising upward” through structured mentorship, continuous learning and
growing and career guidance to build future leadership capacities.
* [t emphasizes, “Integrating innovation, creativity, and intellectual engagement,” through
this journey to co-create new solutions, ways of collaboration and winning together. ﬂ Skalent INDIA x TKIL_Summary
3,797
Click Here
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